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AGENDA

Introduction: The STC

Macro briefing Maghreb 

Whatôs going on in the region?



WE MAKE IT EASIER FOR SWEDISH 

COMPANIES TO GROW INTERNATIONALLY
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WE ARE AT HOME ON YOUR FOREIGN MARKETS
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500 employees

66 offices in 57 countries

SEK 630 M turnover



WE ARE CLOSE TO YOU

Regional Export Advisors in 20 counties

Head office in Stockholm
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WE COMBINE THE BEST OF TWO WORLDS

Use our strengths in your internationalization

Industry OfficialSweden

Business focus

Local knowledge

The brand ñSwedenò

Track Record 

Networks

Door opener
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WE SOLVE YOUR QUESTIONS ABOUT 

INTERNATIONALIZATION
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WE KNOW INTERNATIONAL BUSINESS 

Strategic and hands-on assistance in all phases 

Examine
opportunities

ÅInformation & 
Knowledge

ÅSteps to export

ÅMarket Selection

Choosestrategy

ÅMarket 
Analysis/Check

ÅVisiting Program

ÅPartner Search

ÅAcquisition 
Support

ÅBOP

Establish
presence

ÅBusiness 
Support Office

ÅCompany 
establishment

ÅRecruitment

ÅSourcing

Develop
business

ÅSales& Market 
Support

ÅEvent

Where

How

Act

Grow
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Swedish business concepts are not too 

small. But Sweden is. 

www.swedishtrade.se
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MAGHREB = MOROCCO + ALGERIA + TUNISIA

- 77 million consumers and a GDP growth of 4,5%

Population: 77 million inhabitants  (2009) 

Area: 3 273 000 km2

GDP Growth: 4,5% (2008)

GDP in US dollars: 290 Billions (2008)

Inflation: 4,5% (2008)

Religion: Islam (99% Muslims), Judaism 

Language: Classical Arabic (official), Berber 

and French (business)

Main export products: Natural resources, textile, 

agriculture , automotive

Swedish exports : 6 bnSEK (2008)

Share of Swedish exports: 0,4% (2008)

Swedish imports: 1,5 bnSEK (2008)

Share of Swedish imports: 0,1% (2008)

Trade balance with Sweden: Maghreb imports 4 times 

more from Sweden than it 

exports to Sweden

Source: IMF, Ministry of Economic, SCB. Maghreb definition for the purpose of this presentation= Morocco, Algeria, TunisiaSWEDISH TRADE COUNCIL  >>   ANALYSIS  >>  MAGHREB 
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AFRICA PLOT
- The markets in the Maghreb region are among the most attractive in Africa

Algeria

Angola

Benin

Botswana
Burkina Faso

Burundi

Côte d'Ivoire

Cameroon

Cape Verde

Central African Republic

Chad

Comoros

Congo, DR

Congo-Brazzaville

Egypt

Equatorial Guinea

Eritrea

Ethiopia

Gabon

Gambia

Ghana

Guinea

Guinea-Bissau

Kenya

Lesotho
Liberia

Madagascar

Malawi

Mali

Mauritania Mauritius

Morocco

Mozambique

NamibiaNiger

Nigeria

Rwanda
Sao Tomé e Príncipe

Senegal

Seychelles

Sierra Leone

South Africa

Sudan

Swaziland

Tanzania

Togo

Tunisia
Uganda

Zambia

Zimbabwe

* Dotted line indicate median

HighLow Ease of Trade

Market 

Attractiveness

Low

High



GDP growth in %
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Inflation rate in %

GDP/Capita PPP in US$
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50 % INCREASE OF EXPORTS TO NORTHERN 

AFRICA SINCE 2005

- Forecast 2009 = 14 MSEK 
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Annual growth rate of 8 %



CONSTRUCTION BOOM, GROWING MIDDLE CLASS, 

REFORMS AND TRADE AGREEMENTS BEHIND THE 

GROWTH AND INCREASING SWEDISH EXPORT TO THE 

REGION
VHigh inflow of FDI:s from EU, USA, UAE, Saudi

VHousing, ports, highways, railways developing in a fast rate

VUrbanization 

VTechnology drive, e.g. mobile phone penetration 

VPrivatisationprocess and economic reforms

VTrade agreements ïEU/US/Agadir



MAGHREB IS DOING OK IN THE ECONOMIC 

CRISIS 

Ç Still high GDP growth (5% in Morocco -2009)

Ç Non-exposed financial markets

Ç Steady FDI inflow

Ç Fundamental drivers ïgrowing consumer base

Ç Export of natural resources remains high



Low risk

Well-developed 
infrastructure

FDI inflow 

Investor friendly 
climate

Competitive 
hub for 

MENA/Africa

Politically 
stable

Geographical 
proximity to 

Europe

WHY IS MAGHREB INTERESTING FOR SWEDISH 

COMPANIES?

Source: World Bank: Doing BusinessSWEDISH TRADE COUNCIL  >> Maghreb Analysis



CHALLENGES ARE: BUREAUCRACY, ILLITERACY, 

DEMOCRACY AND REGIONAL INTEGRATION

- but things are going in the right direction

Country Governance Illiteracy Bureaucracy

Morocco Kingdom 40% Relatively OK

Algeria President and military 30% Customs

Tunisia President 20% Control

The tense political relation between Algeria and Morocco

is a showstopper for economic integration
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GDP growth: 3% in 2008GDP: 128 Billion in 2009 (est)

Currency: Algerian Dinar

1 Euro = 103 Dinars (August 2009)

Population: 34,8 million 

Main export products: Petroleum and natural gas

Major export partners: EU 46,6 %, USA 29,4 %, 

Canada 8,4 %, Brazil 4,2 % (2007)

FDI : 1,8 Billion USD in 2006

PETROL-BASED ALGERIA HAS HIGHEST GDP

Foreign exchange reserves: 240 bn

USD (10th highest in the world)

No foreign debt
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GDP growth: 5% in 2009 

MOROCCO: DYNAMIC MARKET, HIGH GROWTH 

AND STRATEGIC GEOGRAPHICAL POSITION

Good air communications

Population: 32 million
Main export products: Agricultural commodities, 

phosphate, textile, fisheries and automotive

Major export partners: EU 61,5% (mainly France 

and Spain), India 4,2% and USA 3,8% (2007)

FDI : 4,5 Billion USD in 2007 

(ranked 3rd in Africa)
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Casablanca: one of Africaõs main hub
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GDP growth: 4,5% in 2008, 
Diplomatic country

Attractive outsourcing location, e.g. 

Kinnevik, ABB Seafood

Population: 10,3 million

Main export products: textiles,  mechanical and 

agricultural products,  phosphates, hydrocarbons

Major export partners: EU 75%, 

Libya 5,1%, USA 2,9% (2007)

FDI : 3,3 Billion USD in 2008

TUNISIA: THE BEST ORGANISED COUNTRY IN 

THE REGION
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INTERNATIONAL RESOURCE HEAVYWEIGHTS

Algeriaôs fossil fuels account for 60% of the 

countryôs budget revenues.

Algeriaôs 12 bn barrels is 14th biggest  proven oil 

reserves in the world.

Algeriaôs 160 billion cubic feet  is eighth largest  

proven natural gas reserves in the world.

Moroccois the worldôs third largest producer of  

Phosphates and around two thirds of the entire 

worldôs phosphate reserves are Moroccan. 

Phosphate mining contributes to half Moroccoôs 

income, employing around 2% of the population.

Tunisia & Moroccoïagriculture giants
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17 MILLION TOURISTS TO MAGHREB EVERY YEAR

2010-02-02

7 million visitors stayed in Tunisia in 2008.

8,3 million tourists visited Morocco in 2009

A total of 11 major FDI projects (mainly property) 

were initiated in Morocco in 2008 due to tourism.

Also in Algeria efforts to increase tourism incomes 

are made.

An important sector for both Morocco and Tunisia, tourism incomes continued to grow in both 

countries over 2008 despite the global downturn. 

Outlook 2009 is better than expected but revenues lower than 2008

Total income from tourism in Tunisia grew with 8% in 2008 and totalled 2.4 bnUSD.
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THREE OF AFRICA'S MOST INVESTMENT-

ATTRACTIVE COUNTRIES

2010-02-02

In Morocco, total FDI in 2008 was 1.5 billion euros

spread over 92 new projects out of which French, 

Spanish and Arab companies stand for the majority. 

Almost two thirds of this amount was in the financial 

sector.

Algeriaôs 40 bn USD trade surplus means large public 

sector development and a lot of FDI. 

102 FDI projects over 2008 including construction, 

transport and estate projects. Many from the Gulf. 

In Tunisia, a total of 100 projects were declared in 

2008, an increase from previous year. A vast majority 

are by European or Gulf companies.

2.3 bn USD was directly invested in Tunisia, a 54% 

increase from 2007
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Extensive infrastructure developments is underway in all  

countries of the region. 

The Algerian East-west highway project from the borders of 

Morocco to the borders of Tunisia will be finished in 2010. 

Tangiers Port and Free Zone will when finished be Africaôs 

biggest container port.

The expansion of  Casablancaôs airport will make it one of 

Africaôs three main hubs for air travel.

A 320 km high speed railway  is currently being constructed 

along the Moroccan coastline. 

BETWEEN MOROCCO AND TUNISIA: 

1200 KM OF HIGHWAY
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OUTSOURCING FROM SWEDISH COMPANIES IS HOT
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LARGE SWEDISH COMPANIES ARE DOING WELL 

IN THE REGIONé

ÁGrowing rapidly in 

Morocco

ÁCurrently investigating 

rest of Maghreb

ÁBig in the region

ÁEstablishing service 

centerin Morocco

ÁJust acquired huge 

security company in 

Morocco as market 

entry

ÁBig in the region

ÁTurnover of 1 Billion 

SEK in Algeria and 

Morocco

.... and paving the way for Swedish SME:s



STC MAGHREB HAS AN OFFICE IN CASABLANCA SINCE 2008

- we cover all francophone markets in Africa
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Robert WENTRUP

Area Manager Maghreb

Tél: + 212 (0)522 36 25 10

Fax: +212 (0)522 36 24 63

Mob: +212 (0)661 377 212

robert.wentrup@swedishtrade.se

www.swedishtrade.se


