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THE SWEDISH TRADE COUNCIL MAKES IT EASIER FOR 

SWEDISH COMPANIES TO GROW INTERNATIONALLY

Sweden:

ÅHeadquarters in Stockholm, 100 employees

Å19 regional export advisers

ÅAll Trade Commissioners regularly 
visit different parts of Sweden

Abroad:

Å66 places, 500 employees in 57 countries

ÅThrough partners and networks we cover more 
than 100 countries

Mexico:

ÅOffice in Mexico City

ÅCovers all Central America, Cuba and the 
Bahamas

Vision of the office:

STC in Mexico City is the primary consulting partner for Swedish companies 

doing business in Mexico
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MEXICO AT A GLANCE

Economy

GDP growth: 1.8 % (2008)

GDP/capita: US$ 12,500 PPP (2008) 

Inflation rate: 6.53 % (2008)

Labor force: 45.5 million 

Unemployment: 4.1% 

Trade

Main Exports:  Oil & oil products,

Manufactured goods, silver, fruit, vegetables, coffee

Main Imports: Metalworking machines, steel mill 

products, agricultural machinery, car parts for assemb.

Exports to Sweden : US$ 136 million (2007)

Imports from Sweden: US$ 815 million (2007)

People

Population: 110 millions 

Pop. growth: 1.1 %

Median age: 26 years  

Religion: Roman Catholic (76.5%)          

Protestant (6.3%)

Language: Spanish

Government

Official name: United Mexican States

Government type: Federal Republic

Ruling party: Partidode AcciónNacional(PAN) 

President: Sr. Felipe CalderónHinojosa

Source: Banco de Mexico, Invest in Mexico, CIA Fact book for Mexico, Swedish Trade Council ïTrade profiles
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MEXICAN INDUSTRY IS PRIMARILY CENTERED AROUND MEXICO CITY 

AND THE US/MEXICAN BORDER
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Mining

Oil & Gas

Automotive

Cement

Electricity Generation

Electronics

Chemicals and Pharmaceuticals

Textiles

Metal-mechanical

LOCATION OF THE MAJOR 

MEXICAN INDUSTRIES

Source: STC Desk research



CUSTOMERS FOR MEDICAL EQUIPMENT ARE FOUND IN BOTH PUBLIC 

AND PRIVATE INSTITUTIONS
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Success 
factors

Location

ÅAs a ònear shoreò option for 
the North American market, 
Mexico can serve as a 
manufacturing, engineering 
and sourcing base.

Manufacturing Cost

ÅAttractive for mid to mid-
high labor content, as well 
as products that are heavy 
or over-sized with higher 
freight cost.

Dollar Dependency

ÅStrong correlation between 
the peso and the USD 
makes Mexico a natural 
choice for companies with 
high invoicing in USD.

Logistical Savings

ÅFree trade transit zones, 
local consolidation points 
and localized customs 
clearance lead to optimized 
time, transport costs and 
administration efficiency.

Mexico is a potential outsourcing hub for production industry needing short lead times

Source: STC Desk research and interviews



Intellectual property (IP) protection is stronger in Mexico 

than in e.g. China.

Mexico has a lower country risk compared to e.g. China 

which favors a regional perspective and balanced North 

America footprint.

Shorter response time to end customers in North America 

thanks to shorter lead times.

High flexibility in assembly for companies with imported 

components supplied from USA.

Mexico is a low labor cost nation within NAFTA. 

Lower labor costs have a higher impact on net margins than 
increased freight costs and higher net working capital due 
to longer transportation times.
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MEXICO HAS ADVANTAGES AS A PRODUCTION LOCATION 
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- Both compared to low cost coutries and to the US and Canada

SOME ARGUMENTS IN FAVOUR OF CHOOSING MEXICO

COMPARED TO THE US AND CANADA COMPARED TO LOW COST COUNTRIES

Country Labor cost / hour

Mexico
Assembly:      2.65 USD/h

Administration:  17 USD/h

USA
Assembly:    23.65 USD/h

Administration: 48 USD/h

Exact cost levels depend on region and industry

Source: ABB Mexico; US Bureau of Labor Statics
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ENERGY COSTS ARE HIGH BUT LABOR COSTS ARE LOW
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- Mexico is looking at alternative energy sources

The most important energy sources are crude oil and natural gas, 

of which 35 % is imported from the US.

With rising natural gas prices, efforts are made to find alternative 

energy sources. Current projects include energy extraction from 

garbage and organic waste. 

Private companies are since 2000 allowed to produce electricity, 

but the Federal Commission of Electricity (CFE) has monopoly on 

distribution.

CFE is currently developing two eolicenergy plants in coastal 

Mexico.

The average cost of electricity generated by private providers is 

2.87 US cents / kWh while electricity produced by the CFE costs 

4.78 US cents / kWh => Potential for lower electricity prices once 

distribution is opened up to private actors

Sector US cents / kWh

Domestic 7.86

Mid-sized industries 7.95

Large industries 6.37

Educational levels have improved and the quality of Mexican 

universities is good in an international comparison. 

Average salaries and average total labor costs increased during 

the first years of this decade, but decreased slightly in 2005. 

Working week is 48 hours spread out over five or six days. 

Overtime is allowed. 

Worker unions are rather powerful in petroleum, education and 

electricity sectors, whereas their influence is weaker in 

manufacturing-, mining- and automotive industries.

Due to Mexicoôs demographical structure, with a heavy bias 

towards young population, the labor force has increased by about 

0.5 million persons annually the last decade.

Although the Mexican workforce has grown with 500,000 people 

annually, productivity per worker has increased every year during 

the last decade.

ENERGY FACTS LABOR FACTS

Source: Reforma03/16/2005, STC Desk research and interviews

Country Labor cost/ hour

Mexico
Assembly:      2.65 USD/h

Administration:  17 USD/h

USA
Assembly:    23.65 USD/h

Administration: 48 USD/h
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MEXICO IS AN EFFICIENT HUB FROM A TRANSPORTATION PERSPECTIVE
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Sea freight (23 days)

Shanghai ïLazaro

Rail freight 

Container

42 hours

Intermodal terminals

Ship > Rail 

Without discharge 

Example San Luis Potosi:

ÅRFE tax free zone

ÅCustoms clearance at site

ÅDistribution hub to local market

ÅExport hub to US by truck or

export hub to EU by sea

US border Laredo, 

no stop on inbound transport

if receiving company is certified 

(investment >10MUSD)

18 hours

by truck

to border

Direct deliveries 

to US customers

Sea freight (20 days) 

Altamira - Rotterdam

Inbound Asian 

components / products

Inbound US components /

Outbound MX products

Inbound EU components / products

Outbound MX products

MexicoCity

New large cargo port 

planned to serve US 

market

Source: ABB Mexico


